
 
 

 
 
 
 
 

 
 

 

Teaching, learning and assessment 
1. Teachers provide pupils with incisive feedback, in line with the school’s 

assessment policy, about what pupils can do to improve their knowledge, 
understanding and skills. The pupils use this feedback effectively (underpinned by 
a deep understanding of assessment for learning and establishing accurate 
baselines).  

2. Parents are provided with clear and timely information on how well their child is 
progressing and how well their child is doing in relation to the standards expected. 
Parents are given guidance about how to support their child to improve (Big 
Question to pupils, parents and staff).  

3. Ensure that teachers are highly skilled in supporting more able pupils to thrive at 
all stages of their learning. 

4. LSAs are provided with highly effective feedback with joint analysis and self-
review linked to a new LSA improving learning over time framework. 

 

 
Pupils’ personal development, behaviour and welfare 

1. High quality advice helps pupils to understand future learning possibilities and 
aspirational life opportunities. Pupils understand how their education equips 

them with the behaviours and attitudes necessary for success in their next stage 
of education, training or employment and for their adult life.  

2. No group of pupils has high rates of persistence absence. 

 

 Arthur Bugler Primary School Improvement Priorities and Objectives 2018/19 

Safeguarding 
1. All safeguarding policies and procedures are in place and ensuring that everyone at 
Arthur Bugler Primary School is safe 
2. To ensure all children are provided with essential skills to keep themselves safe and 
that this is embedded within the curriculum for all year groups 
3. Ensuring there is a clear succession plan in place so the school can continually 
build on highly effective practice in sustainable, safe travel and online safety. 

Leadership and Management 
1. Continuing to improve provision for all groups of learners especially disadvantaged pupils 

by further breaking down barriers so current pupils make substantial and sustained 
progress, 

2. Governors are able to systematically challenge senior leaders and do not shy away 

from challenging leaders about variations in outcomes for pupil groups and between 
disadvantaged and other pupils nationally.  

3. Leaders and governors have a deep, accurate understanding of the school’s effectiveness 
informed by the views of pupils, parents and staff. They use this to keep the school 

improving by focusing on the impact of their actions in key areas.  
4. Leaders and governors use high quality professional development to encourage, challenge 

and support teachers’ improvement. Teaching is highly effective across the school due to 
the impact of ToT monitoring, analysis and self-review (so staff reflect on and debate 

the way they teach). 
5. To continue to strengthen the impact of subject and teaching and learning leaders in 

improving their areas of responsibility.  
6. To be increasingly systematic in working closely with Stanford le Hope to improve 

provision in both schools. 

 

Outcomes 
     All groups of pupils progress well from their 
different starting points and achieve or exceed 
standards   expected for their age nationally. 

 


